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MINUTES

REGULAR MEETING

Honorable Bernard C. “Jack” Young, President

Honorable Stephanie Rawlings-Blake, Mayor

Honorable Joan M. Pratt, Comptroller and Secretary

George A. Nilson, City Solicitor

Rudolph R. Chow, Director of Public Works

David E. Ralph, Deputy City Solicitor

Kimberly Morton, Deputy Director of Public Works

Bernice H. Taylor, Deputy Comptroller and Clerk

The meeting was called to order by the President.

President: “I would direct the Board members attention to the
memorandum from my office dated April 28, 2014, identifying
matters to be considered as routine agenda items together with
any corrections and additions that have been noted by the Deputy
Comptroller. I will entertain a Motion to approve all of the

items contained on the routine agenda.”

City Solicitor: “MOVE approval of all items on the routine

agenda.”

Comptroller: “Second.”
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President: “"All those in favor say AYE. All opposed NAY. The
Motion carries. The routine agenda has been adopted. In the
interest of ©promoting the order and efficiency of these
hearings, persons who are disruptive to the hearings will be

asked to leave the hearing room immediately.”
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BOARDS AND COMMISSIONS

1. Prequalification of Contractors

In accordance with the Rules for Prequalification of
Contractors, as amended by the Board on October 31, 1991, the
following contractors are recommended:

Bel Air Underground Services, Inc. $ 1,500,000.00
Charles Tillman Paving, Inc. S 4,923,000.00
Chesapeake Turf, LLC $ 2,502,000.00
Electric Masters Service, Inc. $ 1,233,000.00
Encasement Technologies, LLC $ 1,413,000.00
M&V Contractual Services, Inc. $ 1,500,000.00
Optimum Controls Corporation $ 8,000,000.00
Shrader Electric Co., Inc. S 6,021,000.00
Thomas Moore Studios Inc. S 189,000.00
Young & Watson, Inc. S 135,000.00
2. Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

CenKen Group, LLC Engineer
Colimore Architects, Inc. Architect
HSA, Inc. of DC Engineer
Morabito Consultants, Inc. Engineer
NMP Engineering Consultants, Inc. Engineer

There being no objection, the Board, UPON MOTION duly made
and seconded, approved the prequalification of Contractors and

Architects and Engineers for the listed firms.
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Parking Authority of Baltimore City (PABC) - Parking Facility
Rate Increase

ACTION REQUESTED OF B/E:

The Board 1is requested to approve and authorize the parking
facility rate increase at the Redwood Garage.

AMOUNT OF MONEY AND SOURCE:

N/A

BACKGROUND/EXPLANATION:

The PABC is charged with managing the City’s parking assets.
Proper stewardship of those assets requires that the PABC
realize the Dbest possible return on the City’s parking
investments.

The PABC performed a survey of parking rates in the areas
surrounding the Redwood Garage. The rate survey confirmed that
the fees charged to parkers at this facility are generally lower
than fees charged at other parking facilities within the area.
The last monthly rate increase was April 2012. To bring the
rates charged at the Redwood Garage in line with its surrounding
facilities, the PABC staff developed the proposed rate change.
This rate change was unanimously approved by the PABC Board of
Directors.

Location Proposed Transient Rate Changes Proposed Monthly Rate Changes
Redwood Garage Regular Transient Rates Current Proposed
Current Proposed
Upto 8 Hrs. $13.00 $14.00 No current recommendations
24 hours/max $16.00 $17.00

UPON MOTION duly made and seconded, the Board approved the

parking facility rate increase at the Redwood Garage.
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Baltimore Development Corporation (BDC) - City Funding Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
City Funding Agreement with Hollander Ridge Distribution Center,
LLC, developer.

AMOUNT OF MONEY AND SOURCE:

$200,000.00

BACKGROUND/EXPLANATION:

Hollander Ridge Distribution Center, LLC 1is an entity of H & S
Bakery, Inc., which owns and operates a distribution center at
601 South Eden Street in the Fells Point neighborhood. The
developer has reached a point where the current Eden Street
facility does not have adequate space for its product storage
and distribution and its fleet maintenance operations. To
alleviate these issues, the developer has purchased a 2.8-acre
property located at 2001 62nd Street in the Hollander 95 Business
Park and proposes to relocate the distribution center from 601
South Eden Street to 2001 62nd Street 1in the Hollander 95
Business Park. In addition, the relocation of the distribution
center would allow for additional real estate and economic
development opportunities in the Fells Point neighborhood.

The Hollander 95 site has a number of City utilities that must
be relocated before the developer can build its new distribution
center. The utility relocation will be done by the developer,
pursuant to Developer’s Agreement No. 1312 with the Department
of Public Works, which was approved by the Board of Estimates on
December 8, 2013.

As a matter of business development and assistance, the BDC has
agreed to participate 1in the cost sharing of the utility
relocation for a portion of the developer’s architectural and
engineering expenses up to $200,000.00.
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BDC - cont’d

By executing this City Funding Agreement, the developer agrees
to maintain, if not increase, the current distribution center
employment level of 70 employees in the new facility. Should the
developer not maintain the employment level for six months,
between March 2015 and September 2015, the developer will owe
the City a penalty of $2,857.00, per employee less than 70
employees.

MBE/WBE PARTICIPATION:

The developer has signed the Commitment to Comply with the
Minority and Women’s Business Enterprise Program of the City of
Baltimore.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$ 22,317.00 9910-905575-9600 9910-906575-9601
22nd EDF Constr. Res. E. Balto. Ind. &
E. Balto. Ind. & Coml. Dev.

Coml. Dev.

177,683.00 9910-920994-9600 9910-906575-9601
23rd EDF Constr. Res. E. Balto. Ind. &
Citywide Ind. Dev. Coml. Dev.

$200,000.00

This transfer will provide funds to the Department of Public
Works to relocate utilities at the Hollander 95 Business Park in
Fast Baltimore. The wutility relocation 1is necessary to retain
the H&S Bakery distribution center with approximately 50 Jjobs in
the City.
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BDC - cont’d

Once the new distribution center and an ancillary fleet
maintenance facility are constructed, the bakery will move its
current distribution center from Fleet Street in Fells Point to
the Hollander 95 Business Park. Retaining the H&S facility in
the City will allow for additional real estate and economic
development 1in the burgeoning Inner Harbor East/Fells Point
neighborhoods.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the City Funding Agreement with
Hollander Ridge Distribution Center, LILC, developer. The
Transfer of Funds was approved, SUBJECT to the receipt of a
favorable report from the Planning Commission, the Director of

Finance having reported favorably thereon, 1in accordance with

the provisions of the City Charter. The Comptroller Voted NO.
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Department of Planning — Report on Previously
Approved Transfers of Funds

At previous meetings, the Board of Estimates approved Transfers of
Funds subject to receipt of favorable reports from the Planning
Commission, the Director of Finance having reported favorably
thereon, as required by the provisions of the City Charter. Today,
the Board is requested to NOTE 11 favorable reports on Transfers
of Funds approved by the Board of Estimates at its meetings on
April 9 and April 16, 2014.

The Board NOTED 11 favorable reports on Transfers of Funds
approved by the Board of Estimates at its meetings on April 9 and

April 16, 2014.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount
Dept. of Housing and Community Development (DHCD) - Condemnations
1. David Berman and 1040 N. Stricker St. G/R $ 208.33

Rosalie Berman, the $90.00

Personal Representa-
tives of the Estate of
Louils Berman

Funds are available in account 9910-905507-9588-900000-704040,
AG Demolition Project.

2. Unknown 960 N. Chester St. G/R $ 240.00
$36.00
Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.
3. Stanley M. Lipsitz 2037 E. Eager St. G/R $ 387.00
and Alvin F. Lipsitz $58.00
Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.
4. Reva M. Carliner 964 N. Chester St. G/R $ 240.00
$36.00
Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.
5. Karen Katz 963 N. Washington G/R $ 280.00

St. $42.00

Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount
DHCD - Condemnations - cont’d
6. Abraham & Sadye 2004 Ashland Ave. G/R $ 560.00
Schechter $84.00

Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.

7. Ellen Myles 2002 Ashland Ave. G/R $ 280.00
$42.00

Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project.

For Item Nos. 2-7, the Board is requested to approve acquisition
of the ground rent interest by condemnation, or in the
alternative may, SUBJECT to the prior approval of the Board,
make application to the Maryland Department of Assessments and
Taxation to redeem or extinguish the ground rent interest for
this property.

DHCD - Options

8. Shermar, LLC 512 Laurens St. G/R S 459.00
$50.00

Funds are available in account 9910-905507-9588-900000-704040,
AG Demolition Project.
9. Shelly Nickelson 512 Laurens St. L/H $24,583.00

and Morufu Alade

Funds are available in account 9910-905507-9588-900000-704040,
AG Demolition Project.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount

DHCD - Options - cont’d

10. Rose P. Silberman 557 Laurens St. G/R S 542.00
$65.00

Funds are available in account 9910-905507-9588-900000-704040,
AG Demolition Project.

In the event that the option agreement/s fail/s and settlement
cannot be achieved, the Department requests the Board’s approval
to purchase the interest in the above ©property/ies by
condemnation proceedings for an amount equal to or lesser than
the option amounts.

Department of Law - Payment of Settlement

11. Lamont Fullard 904 N. Bradford L/H S 5,650.00
(previous owner) St.

On September 9, 2013, the Board approved the acquisition of
the leasehold interest, by condemnation, in the real property
located at 904 N. Bradford Street. The Board previously
approved $12,100.00, based wupon an independent appraisal
report, to acquire the subject property interest. The property
owner argued that the City should pay the $19,500.00 appraisal
valuation that he obtained. The parties agreed to settle the
action for $17,750.00. Therefore, the Board 1is requested to
approve an additional $5,650.00 in settlement of this case.

Funds are available in State Funds, account no. 9910-910634-
9588-900000-704040, Milton Montford Project.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount

DHCD - Payment of Settlement — cont’d

12. 2570, Inc. 830 N. Chester St. L/H S 4,633.00

Funds are available in account 9910-906409-9588-900000-704040,
EBDI Project, Phase II.

On May 16, 2012, the Board approved the acquisition of the
leasehold interest, by condemnation, in 830 N. Chester Street
for $5,867.00. The owner has agreed to a legal settlement that
includes an increase of $4,633.00. Therefore, the Board is
requested to approve the acquisition of 830 N. Chester Street
for the additional amount of $4,633.00.

UPON MOTION duly made and seconded, the Board approved the

options, condemnations, and the payments of settlement.
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Bureau of Budget and - Appropriation Adjustment Order
Management Research

ACTION REQUESTED OF B/E:

The Board 1is requested to approve an appropriation adjustment
order (AAO) to transfer State funds from the Baltimore City Fire
Department, Service 611 (Fire Code Enforcement) to the Baltimore
City Fire Department, Service 609 (Emergency Medical Services).

AMOUNT OF MONEY AND SOURCE:

$25,000.00 - From: Fire Department, Service 611
Fire Code Enforcement

To: Fire Department, Service 609
Emergency Medical Services Grant

The source of funds is a grant from the Maryland Institute for
Emergency Medical Services Systems that has been submitted to

the Board for acceptance for the April 30, 2014 agenda.

BACKGROUND/EXPLANATION:

The Emergency Medical Services Grant has been submitted to the
Board for acceptance for April 30, 2014. The grant will provide
the Baltimore City Fire Department with resources to develop and
institute a Manual of Procedures that fits into the Police
initial response to an Active Shooter/Mass Casualty Incident,
thus providing a coordinated response in an effort to mitigate
any dangers and maximize lifesaving efforts. There are no match
requirements associated with this grant.

MBE/WBE PARTICIPATION:

N/A

APPROVED FOR FUNDS BY FINANCE
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BBMR - cont’d

UPON MOTION duly made and seconded, the Board approved the
appropriation adjustment order to transfer State funds from the
Baltimore City Fire  Department, Service 611 (Fire Code
Enforcement) to the Baltimore City Fire Department, Service 609

(Emergency Medical Services).
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TRANSFERS OF FUNDS

* % % *x % *

UPON MOTION duly made and seconded,
the Board approved
the Transfers of Funds
listed on the following pages:
1546 - 1549
SUBJECT to receipt of favorable reports
from the Planning Commission,
the Director of Finance having
reported favorably thereon,
as required by the provisions of the

City Charter.
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TRANSFERS OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
Fire Department
1. $ 31,000.00 9920-903006-9209 9920-918021-9208

General Funds Fire Academy Fire Academy Burn
Modernization - Building - Active
Reserve

26,541.13 " " " "

3rd Public

Building Loan

$ 57,541.13

This transfer will provide funds to the Department of
General Services on behalf of the Fire Department, to
replace deteriorated concrete, Dbrick foundation walls,
feeder conduits, and storm water drains at the Fire Academy

Burn Building and all associated in-house <costs. In
addition, the electrical panel will be brought up to code
requirements, footers will Dbe modified, and Dbackless

benches will Dbe installed. Once the work at the Burn
Building 1is completed, 1live fire training can resume for
the Baltimore City Fire Department at the Fire Training
Academy.

$ 29,353.68 9920-90801-9209 9920-918021-9208
3rd public Constr. Reserve Fire Academy Burn
Building Loan Unallotted Building - Active

This transfer will provide funds to DGS, on behalf of the
Fire Department, to eliminate the deficit in the active
project for the Fire Academy Burn Building. Once the work
at the Burn Building is completed, live fire training can
resume for the Baltimore City Fire Department at the Fire
Training Academy.
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TRANSFERS OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Transportation

3.

$400,134.40 9950-907074-9512 9950-911086-9512-3
Others Traffic Mitigation Design & Study
Studies Traffic Mitigation

South East Zone A

This transfer will put the appropriation in the account to
receive money related to the Traffic Mitigation Fee for a
planned unit development, as per the agreement between the
Mayor and City Council of Baltimore acting through its
Department of Transportation and Harbor Point Parcel 2
Holdings, LLC.

Baltimore Development Corporation (BDC)

4.

S 29.90 9910-994001-9600 9910-902879-9601
20th EDF Constr. Reserve Coml. Revit.
Unallocated Res.

1,417.00 9910-994001-9600 9910-906575-9601
20tk EDF Constr. Reserve E. Baltimore Ind.
Unallocated Res. & Coml. Dev.
3,649.50 9910-913990-9600 9910-902879-9601
23rd EDF Constr. Reserve Coml. Revit.
$ 5,096.40 Coml. Revit.

This transfer will provide funds to reimburse BDC for
eligible capital expenses for the month ending March 31,
2014.
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TRANSFERS OF FUNDS

AMOUNT FROM ACCOUNT/S

Baltimore Development Corporation

5.

9910-917020-9600
Constr. Reserve
Westside - Howard’s
Park

$120,000.00
24th Economic
Development
Fund

04/30/2014

TO ACCOUNT/S

9910-903357-9601
Westside Howard’s
Park

This transfer will provide funds to transform and convert

the underutilized Howard’s Park for use as a dog park.

This

project will be funded in partnership with the Department

of Recreation and Parks and will

lighting, and other improvements.

include
Howard’s Park is located

landscaping,

at Centre and Howard Streets in the Seton Hill neighborhood

and would provide an alternative to Mt.

dogs within the neighborhood.

Department of Recreation and Parks

6.

9938-930013-9475
Howard’s Dog Park
Reserve

$ 5,000.00
27th Recreation
& Parks Series

Vernon Place for

9938-928006-9474
Howard’s Dog Park
Active

This transfer will provide funds to cover the advertising

costs associated with Howard’s Dog Park.

9938-916022-9475
Community Center
Master Plan

$ 30,000.00
General Fund

Reserve
This transfer will ©provide funds
associated with the furnishing and
scoreboard, wall safety pads

Morrell Park Community Center.

9938-901759-9474
Park & Recreation
Facilities
Renovation FY 09

cover the costs

installing of the
and kitchen

equipment at
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TRANSFERS OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Housing and Community Development

8.

$ 71,921.20 9910-995001-9587 9910-909120-9588
26t Comm. Unallocated Reserve Hoen Building
Devel. Bonds

39’188.23 " " " "
27th Comm.
Devel. Bonds

152,358.09 " " " "
28th Comm.
Devel. Bonds

73’532-48 " LAl LA LA
29th Comm.

Devel. Bonds
$337,000.00

This transfer will provide appropriations to cover costs
associated with 2101 East Biddle Street project site, also
known at the Hoen Building, Phase II. Funds are being used
to cover the —costs of additional Thazardous material
removal.
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Department of General Services — Minor Privilege Permit Applications

The Board 1is requested to approve the following applications for
a Minor Privilege Permit. The applications are in order as to
the Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION APPLICANT PRIVILEGE/SIZE
1. 2238 Pennsylvania Abduls @ Pennsy- Retain awning w/
Avenue lvania Avenue, signage 31’ x 4’',
LLC handicap ramp 20’ x

3%, dumpster 6’ x
37, four fluorescent

tubes
Annual charge: $ 926.70
2. 2733 Pennsylvania Yong S. Hwang Retain two single
Avenue face electric signs

127 x 2¥', one
double face electric
sign 77 x 1%’/

Annual charge: $ 421.80

3. 38 S. Paca Street 36 South Paca Handicap ramp 27’'6"”
Street, LLC x 5747

Annual charge: $ 70.30

4. 5402 Harford Road Max Properties, Retain cornice sign
Inc. 23" x 2", flat sign
26 x 2’

Annual charge: $143.10



BOARD OF ESTIMATES

Dept. of General Services
LOCATION
5. 3553 Chestnut
Avenue

Annual charge: $316.50
6. 300 W. Fayette Blue Ocean 300,
Street LLC
Annual charge: $140.60
7. 743 S. Linwood Ave. D. Carry Develop-
ment, LLC.
Annual charge: $219.24
8. 1147 S. Hanover St. Marmir Partner-
ship
Annual charge: $281.20
9. 908-12 W. 36th Kirpal K. Singh
Street
Annual charge: $351.50

1551
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APPLICANT

Daniel D. Harvey

04/30/2014

PRIVILEGE/SIZE

Three awnings, two
@ 14’ x 2', one @
10%" x 27

One single face
electric sign 16’
x 28"

Garage Extension
158" x 47

Retain two single
face electric signs
96" x 2'

Outdoor seating 277
x 37
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Dept. of General Services

LOCATION APPLICANT PRIVILEGE/SIZE
10. 1209 S. Charles St. Ropewalk Pro- Retain double face
perties, LLC electric sign 1’ x

1’7, cornice sign 8’
x 1’, three goose-
neck lights, four
spot reflectors

Annual charge: $299.00

Since no protests were received, there are no objections to
approval.

There being no objection, the Board, UPON MOTION duly made

and seconded, approved the foregoing minor privileges.
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Department of Audits - Audit Report and Related Audit Digest

The Board 1is requested to NOTE receipt of the following Audit
Report and Related Audit Digest:

1. Audit of the Enoch Pratt Free Library A Component Unit of
the City of Baltimore, Maryland, Comprehensive Annual
Financial Report for Fiscal Year Ended June 30, 2013.

President: “The first item on the non-routine agenda can be

found on Page 18, Department of Audits, Audit Report and Related

Audit Digest. Will the parties please come forward?”

Mr. Robert McCarty, Jr.: “Good morning Mr. President.”

President: “Good morning.”

Mr. McCarty: “-- and members of the Board. I’'m Bob McCarty, the

City Auditor. Uh, the Department of Audits has completed its
annual audit of the Financial Statements of the Enoch Pratt Free
Library for the Fiscal Year ending June 30, 2013. We have
reviewed —-- I'm sorry, we have issued an unqualified opinion
which states that the Library’s financial statements present
fairly in all material respects, the financial position of the
Library for the year ended June 30, 2013 1in conformity with
generally accepted accounting principles. In addition to our
audit, we have prepared a separate report required by both
generally accepted auditing standards and Government Auditing

Standards, which addresses the Library’s compliance with certain
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

laws and regulations and the internal control over financial
reporting relating to the financial statements. The Library had
seven significant deficiencies in internal control over
financial reporting for the Fiscal Year 2013, and all were
unresolved from Fiscal Year 2011 and/or 2012. A deficiency in
internal control exists when a design or operation of a control
does not allow management or employees, in the normal course of
performing their assigned functions, the opportunity to prevent
or detect and correct misstatements on a timely Dbasis. A
material weakness is a deficiency or a combination of
deficiencies in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s
financial statements would not be prevented or detected and
corrected in a timely basis. We consider the following six
deficiencies in the Library’s internal control to be material
weaknesses. Number One: The Library’s business office, due to
various staffing factors, does not have a sufficient number of
adequately trained accounting staff for the timely preparation

of its annual financial report.
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

The material weaknesses continued since Fiscal Year 2011 and
throughout Fiscal Year 2013, when again the Library was unable
to meet its December 315t deadline. We again recommended that the
Library dedicate adequate staffing resources to financial
statement preparation to insure that trained accounting staff
has sufficient time to prepare its annual financial report for
sufficient -- for submission to the Maryland State Department of
Education by the December 31st due date each vyear. We also
recommended that the Library document its financial statement
preparation process with written procedures to facilitate the
timely and accurate ©preparation of the Library’s annual
financial statements. The Library stated that giving, given its
continuing staffing issues and need for additional accounting
expertise, uh, the Library 1s currently recruiting for an
additional senior 1level accountant to improve its timeliness to
the Fiscal Year 2014 report can be issued by its due date of

December 31st, 2014.
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

Finding Number Two: In a test of Jjournal entries, we found that
the Library was unable to provide documentation for the cash
management Jjournal entries tested. This material weakness has
continued since Fiscal Year 2011. We again recommend that all
journal entries have adequate documentation to insure that the
journal entries are authorized, proper and correct 1in amount,
and that the proper account numbers are charged. We also
recommend that the Library establish written policies and
procedures to document its journal entries process. The Library
stated in its response that the entries referred to were for
cash management purposes and that the Library has documentation
to support them. Um, however, the Library also stated that it
did not include such report in the accounting records due to its
size, but that it does exist in ‘hard copy.’ The Library also
stated that they wrote and implemented new procedures in Fiscal
Year, in March 2013, for the handling of Jjournal entries that
include review and approval, and going forward, the Library’s
stated that they will make sure the Department of Audits has

access to all the cash management journal entry documentation.
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

Um, with providing additional clarification to the Library’s
response and its necessary and it was included in their report,
uh, the Department of Audits requested this supporting
documentation for these cash management Jjournal entries, from
the Library’s accounting staff during our testing and at
numerous times throughout the audit, and no supporting
documentation has been provided for these journal entries.

Finding Number Three: The bank reconciliation of the $300,000.00
book imprest fund was not properly reconciled to the accounting
records as of June 30, 2011, ’'12 and ’"13. As of June 30, 2013,
the Library had not performed a proper analysis of the book
imprest fund to resolve deposits not posted, unexplained
differences, and prior year receivables and expense items. We
again recommend that the Library develop written procedures to
include investigating and resolving unexplained differences in a
timely manner. All reconciling adjustments and corrections
should Dbe approved by the employee’s supervisor and/or

management.
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

The Library stated that as of June 30, 2013, it has resolved
most of the deposits not posted and voided and re-issued
payments or returned funds to the City for stale-dated checks
and suspense items for previous years. The Library agrees with
the finding and expects that additional staffing will insure
timely bank reconciliations by June 30, 2014. Finding Number
Four: The Endowment Fund bank account balance was not properly
reconciled to the Library’s book balance as of June 30, 2012 and
June 30, 2013. As of June 30, 2013, the Library’s reconciling
items still included approximately $50,000.00 in items
categorized as ‘Unexplained Differences’ by the Library.
Additionally, there are outstanding checks and other debit items
outstanding that were more than six months old in the amount of
approximately $68,000.00 and there were other $7,000.00 in
outstanding checks and reconciliations which were amounts
automatically withdrawn by the bank. We again recommend that the
Library develop reconciliation procedures that include
investigating and resolving suspense items, which include

unexplained differences in a timely manner.
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Dept. of Audits - Audit Report and Related Audit Digest - cont’d

We also recommend that all reconciling adjustments and
corrections be approved by the employee’s supervisor and/or
management. The Library stated that it has resolved a
significant number of these issues and it expects to complete
this process by June 30, 2014. The Library agrees with the
finding and expects that additional staffing will help insure
timely bank reconciliations to include investigating and
resolving unexplained differences 1in a timely manner. Number
Five: As of June 30, 2013, the Library had not submitted over
$3.7 million dollars of State grant funds due to the City
relating to the State Library Resource Center, or the SLRC, for
funds that the City expended on behalf of the Library in Fiscal
Year 2013. The amount in Fiscal Year 2012 for the same finding,
was $3.2 million dollars. In accordance with procedures between
the Library and the City, the Library remits to the City a
portion of State grant funds to reimburse expenditures the City
pays on the Library’s behalf. We also determined as of February
28, 2014, approximately $1.2 million in Fiscal Year 2014 SLRC

grant funds were due to the City.
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We recommend that upon receipt of grant State funds, the Library
review the City’s accounting records, CityDynamics, to determine
the portion that is due to the City and remit the City’s share
at that time. We further recommend that the Library remit to the
City the $3.2, $3.7 million that was due at the close of Fiscal
Year 2013, as well as any amounts due for Fiscal Year 2014 to
date. The Library stated that it agrees with this
recommendation, and in October 2013, remitted all monies due to
the City for the SLRC grants for Fiscal Year 2013
expenditures. The Library further stated that, as was the case
last year, the Library’s late transmittal of funds were due to
cash flow issues and have plans to submit all Fiscal Year 2014
SR —-- SLRC revenues due to the City by June 30, 2014. Finding
Number Six: We again found errors in the financial statements as
originally prepared by the Library as we did in Fiscal Year
2012. The original statements showed approximately $3.7 million
dollars in deferred revenue; $11.6 million dollars in accounts

payable and $4 million dollars in cash.
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All were excessive um, Jjust by um, a quick review. After our
inquiry of these balances, the Library investigated and made the
necessary adjustments to correct them. The time required by the
Library to research these accounts and obtain accurate account
balances contributed to the delay in preparation of the
financial statements. We again recommend that the Library
institute policies and procedures for management to routinely
review the work performed by subordinate staff at least on a
monthly basis. Additionally, it would assist in the process of
year—-end financial statement preparation 1if quarterly reports
were prepared and analyzed by management to assure that
inadvertent errors or omissions were timely detected and
corrected. We further recommend that State grant revenue be
properly recorded and a liability be recognized upon receipt of
the City’s share of grant funds. Uh, the Library’s response was
that the Library has stated for the past 17 years the Department
of Audits has provided data regarding the Library’s financial
activity to the City’s accounting system and reviewed the
financial statement work papers during preparation of the
financial statements and corrections of any obvious errors that

were made at that time.
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They stated that the new accounting, the new auditing standards
did not permit this level of assistance any more, and that as a
result, the Library was required to obtain special accounting
reports from newly hired personnel in the City’s Bureau of
Accounting, or BAPS, who were wunfamiliar with the process,
causing significant delays. The Library stated that it is the
Library’s policy to review the monthly statements available
through the City and the Library’s financial information system
for errors and other required actions needed. If that review
reveals the need for corrections or other adjustments, they are
made with management’s approval. The Library stated that it
expects, 1s expected that the additional accountant to be hired
will enable the Library to complete this task on a timely basis.
Uh, we accept the auditor’s recommendation regarding the
establishment of liability at the time of receipt of funds of
the City’s portion of State grant revenue and will record such

liability as of June 30, 2014.
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Um, again, as additional clarification on the Library’s
responses, um, we have the following comments, and these are
also included in our report. Um, in the past, the Department of
Audits has obtained, directly from BAPS, various financial
reports that were needed to complete its audit testing of the
Library’s financial statement. Audits agreed to obtain these
reports directly from BAPS in the past, because the Library
indicated it had trouble accessing the reports in the City’s
accounting system. These reports should, should have Dbeen
obtained directly from the Library -- by the Library from BAPS,
reviewed by the Library and then provided to the Department of
Audits for testing. For Fiscal Year 2013, the Library agreed to
obtain, and was able to access, the wvarious reports for review
prior to providing them to Audits for testing. Uh, the
Department of Audits, does however, continue to provide the
Library with the applicable notes and financial statements for
the City’s CAFR, the Comprehensive Annual Financial Report, and

from the uh, City’s Employees’ Retirement System.
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Um, in addition, it 1is part of the Department of Audits
procedures to verify the accuracy of the Library’s financial
statement work papers that support the financial statements. It
is the responsibility of the Library however, to review the
financial statement work papers for errors before they’re
provided to Audits for review. The last finding, Number Seven,
is not material and is considered a significant deficiency. Uh,
the Library did not adequately monitor its endowment fund assets
for cash, temporary investments, and consolidated investments
for both Fiscal Years 2012 and 2013. The assets in the endowment
fund have over 200 sub accounts, which the Library referred to
as “funds”, and our tests revealed that a number of these asset
accounts had negative balances in the individual sub accounts.
The Library allocates investment gains and interests to the
funds based on the percentage of individual funds participating
in the overall investment balance. We again recommend that the
Library perform an analysis of all sub accounts to determine if

some can be closed out or consolidated with other sub accounts.
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We further recommend that the Library routinely monitor the
individual sub accounts to 1insure that positive balances are
maintained in all cash and investment sub accounts. We also
recommend that written procedures Dbe established to perform
monthly reviews of the sub accounts and insure that all asset
balances are accurate prior to completion, to completing the
allocation. The Library stated that it has Dbeen, and 1is
currently monitoring the endowment funds cash, temporary
investments and consolidated investment accounts. The Library is
in the process of making those cash management adjustments,
which normally would have been made throughout the year by the
Fiscal Technician. The Library’s making adjustments to make sure
that positive balances are maintained in all cash and investment
sub accounts. An effective date of July 31, 2013 will be used so
that all balances are correct for income and market
apportionment processes. Uh, the Library stated that it expects
to complete this task by June 30, 2014 and will continue to make

adjustments on a monthly basis thereafter.
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Uh, we do not audit the Library’s responses and accordingly, we
don’t express an opinion on them. As part of attaining
reasonable assurances about whether the Library’s financial
statements are free of material misstatement, we perform tests
of its completion with certain provisions of laws, regulations,
contracts, and grant management. The result of that test shows
no instances of non-compliance or other matters are required to
be recorded under Government Auditing Standards.

President: “Um -- Mr. McCarty, um -- is this um -- a recurring
problem with the same issues that it was last year?”

Mr. McCarty: “Yes, and some the prior year.”

President: “Okay, 2009.”

Comptroller: “Two thousand eleven.”

President: “I mean eleven. Well, I would ask that the Library
system come back within 90 days and let this Body know, um, what
kind of progress you have made, because to come back every year
with the same material defects, um, raises some red flags for
me, and I'm a big supporter of the library system. Comptroller

Pratt.”
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A\Y

Comptroller: -- the report mentioned that you were going to

hire Senior Accountants. When will they be hired?”

Mr. Gordon Krabbe: “Uh, we have advertised positions effective

March 28th, We received not as many resumes as we had hoped, so,
so we're optimistic that with some increased advertising and
outreach, that we should be able to fill the position by June
30th T would hope.”

President: “Madam Mayor? Okay, the audit has been NOTED.”

The Audit of the Enoch Pratt Free Library A Component Unit
of the City of Baltimore, Maryland, Comprehensive Annual
Financial Report for Fiscal Year Ended June 30, 2013 has been
NOTED by the Board of Estimates, with the recommendation that
Enoch Pratt Free Library come back to the Board within 90 days
on the status of the implementation of Audit recommendations to:
Implement written procedures to facilitate the timely and
accurate preparation of the Library’s annual financial
statements, documentation of journal entries, develop

reconciliation procedures to include investigating and resolving
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unexplained differences in a timely manner and reconciling
adjustments and corrections to be approved by employee’s
supervisor or management. Institute policies and procedures for
management to routinely review work performed by staff. Monitor
individual sub accounts; perform monthly reviews of sub accounts

for accuracy prior to completing the allocation.
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ACTION REQUESTED OF B/E:

The Board is requested to approve an expenditure of funds to pay
the Association of Government Accountants (AGA). The expenditure
is for training on May 14, 2014.

AMOUNT OF MONEY AND SOURCE:

$4,940.00 - 1001-000000-1310-157800-603020

BACKGROUND/EXPLANATION:

These expenditures of funds will pay for the registration of 38
auditors, to attend a one-day Fraud Seminar sponsored by the AGA
on May 14, 2014.

Government Audit Standards require that each auditor obtain 80
hours of Continuing Professional Education (CPE) every two
years. The foregoing program 1s part of the Department’s
scheduled training for this vyear. Each attendee will receive
eight CPE’s. The average cost per staff training hour will be
approximately $20.00, which 1s Dbelow the industry average in
relation to other training of this nature.

APPROVED FOR FUNDS BY FINANCE

UPON MOTION duly made and seconded, the Board approved the
expenditure of funds to pay the Association of Government

Accountants. The Comptroller ABSTAINED.
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* % % *x % *

UPON MOTION duly made and seconded,
the Board approved the
Extra Work Orders
listed on the following page:
1571
All of the EWOs had been reviewed and approved
by the
Department of Audits, CORC,

and MWBOO, unless otherwise indicated.
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Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Department of Transportation

1. EWO #001, $316,000.14 - TR 10004, Repairs to Various
Bridges and Safety Improvements Along I-83: Gay Street to
41st Street

$4,986,355.65 - Orfanos 50 -
Contractors, days
Inc.

2. EWO #002, $33,040.98 - TR 10004, Repairs to Various
Bridges and Safety Improvements Along I-83: Gay Street to
41st Street

$4,986,355.65 $316,000.14 Orfanos 30 -
Contractors, days
Inc.
3. EWO #002, ($.50) - TR 20350 - Replacement of Frederick
Avenue Bridge over Gwynns Falls & CSX Railroad
$13,997,381.20 - Joseph B. Fay Co. - -

4. EWO #003, $25,991.28 - TR 20350 - Replacement of Frederick
Avenue Bridge over Gwynns Falls & CSX Railroad
$13,997,381.20 ($.50) Joseph B. Fay Co. - -

Bureau of Water & Wastewater

5. EWO #003, ($0.00) - SC 870, Scum/Grease System Improvements
at the Back River Wastewater Treatment Plant
$10,699,000.00 $14,0617.04 Whiting-Turner 75 -
Contracting Co., days

Inc.
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Agreement to Agreement

The Board is requested to approve and authorize execution of the
various Agreements and Amendment to Agreement.

1.

ST. AMBROSE HOUSING AID CENTER, INC. $ 8,500.00
Account: 4000-433514-3024-268416-603051

The organization will assist elderly adults with housing
needs through the Home-sharing program. The program 1is
designed to be an alternative to the institutionalization
of frail and elderly residents of Baltimore City. The
program will identify and match elderly residents with
senior homeowners 1living alone in single family dwellings
in Baltimore City. The ©provider will promote program
services, screen and interview applicants, complete home
assessments, recruit appropriate housemates to refer to the
applicants, and provide counseling as appropriate. The
period of the agreement is October 1, 2013 through
September 30, 2014.

THE JOHNS HOPKINS UNIVERSITY $250,000.00
(JHU)

Account: 4000-499014-3023-513201-603051

The JHU will provide HIV counseling, testing and referral
for clients presenting in the Eastern/Druid Sexually
Transmitted Diseases Clinics of the Baltimore City Health
Department, who are at risk for HIV infection or who are in
various stages of HIV infection. Infected clients will be
referred to the Health Department’s Early Intervention
Initiative. The period of the agreement is January 1, 2014
through December 31, 2014.

MWBOO GRANTED A WAIVER.
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The Agreements are late Dbecause of delays 1in finalizing the
budget and other approvals.

3. THE JOHNS HOPKINS UNIVERSITY $145,500.00
(JHU)

Account: 4000-499014-3023-513201-603051

The JHU, Department of Emergency Medicine will complete at
least 4,850 HIV tests during the project period. The JHU
will actively 1link all patients newly diagnosed to medical
care and confirm attendance at first appointment. It will
comply with all HIV testing, reporting and documentation
requirements as required by the Centers for Disease Control
and Prevention, the Maryland Department of Health and
Mental Hygiene, and the Health Department. The period of
the agreement is January 1, 2014 through December 31, 2014.

MWBOO GRANTED A WAIVER.

The agreement 1is late because of delays in receiving an
acceptable budget and scope of services.

4. THE JOHNS HOPKINS UNIVERSITY $ 14,006.00
(JHU)

Account: 4000-425614-3023-599610-603051

The JHU will provide comprehensive health services to HIV
infected women during pregnancy to minimize the risk of
mother to child transmission of HIV. Services will include
individualized counseling, counseling assessments, Center
for Addiction in Pregnancy support groups and HIV women’s
health program support groups. The period of the agreement
is July 1, 2013 through June 30, 2014.
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5. THE JOHNS HOPKINS UNIVERSITY $ 80,959.00
(JHU)

Account: 4000-425614-3023-599602-603051

The JHU will ©provide psychosocial support services to
accommodate the increasing number of uninsured and
underinsured HIV infected clients from childhood to age 24,
access needed health and supportive services. The period of
the agreement is July 1, 2013 through June 30, 2014.

MWBOO GRANTED A WAIVER.

6. CHASE BREXTON HEALTH SERVICES, INC. $ 17,392.00
Account: 4000-424514-3023-599662-603051

The organization will continue to coordinate the care of
HIV infected inmates and provide linkage and referral
services to HIV medical care, case management, housing and
drug treatment services. The period of the agreement is
January 1, 2014 through June 30, 2014.

The Agreements (item nos. 4-6) are late because the Infectious
Disease and Environmental Health Administration (IDEHA)
programmatically manages Ryan White Part B and Part D services.
The providers are asked to submit a budget, budget narrative,
and scope of services. The Department thoroughly reviews the
entire package before preparing a contract and submitting it to
the Board. These budgets are many times revised Dbecause of
inadequate information from the providers. This review process
is required to confirm with the grant requirements.
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7. LIGHT HEALTH AND WELLNESS COMPREHENSIVE $ 65,000.00

SERVICES, INC.
Account: 4000-499714-3023-294203-603051

The organization 1is the fiscal agent for the community

organization, Older Women Embracing Life (OWEL) . The
organization will provide financial oversight of the ™“No
Wrong Door Project,” and assist OWEL with meeting

logistics, supplies and grant reporting.

To fulfill the requirements of the grant, OWEL will hire a
certified health educator, provide two support groups for
persons age 50 and older who are 1living with HIV/AIDS,
identify and recruit at least 43 high-risk heterosexual
women age 50 and older, provide a modified Sister to Sister
intervention and facilitate at least two HIV/STI/Hepatitis
testing activities. The period of the agreement is July 1,
2013 through June 30, 2014.

The Agreement is late because funding was received late in
the fiscal year.

MWBOO GRANTED A WAIVER.

8. MARCH OF DIMES FOUNDATION $ 20,000.00
Account: 6000-618914-3080-294600-406001

Under the terms of this grant agreement, the funds will be
used for the Healing Ourselves through Peer Empowerment
(HOPE) Project 10-week group programs. The HOPE Project 1is
an inter-conception health program for women who have
experienced a fetal or infant death. The 10-week groups
help them to work through grief, improve their health, and
plan for future healthy pregnancies, if desired. The period
of the grant agreement is March 1, 2014 through February
28, 2015.
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The grant agreement 1is late Dbecause 1t was recently
received from the grantor.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT
IT CONFIRMED THE GRANT AWARD.

AMENDMENT TO AGREEMENT

9. LIGHT HEALTH AND WELLNESS COMPREHENSIVE $ 4,664.00
SERVICES, INC.

Account: 4000-425614-3023-599608-603051

On December 18, 2013, the Board approved the original
agreement to provide services in the area of Youth Services
Initiative in the amount of $43,917.00 for the period July
1, 2013 through June 30, 2014.

The Department received supplemental funding for a six-
month period, January 1, 2014 through June 30, 2014. This
amendment to agreement will allow the organization to cover
expenses associated with assisting c¢lients in need of
emergency financial assistance, such as medication co-pays,
utility, and rental assistance. The amendment amount makes
the total amount $48,581.00.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the foregoing Agreements and the
Amendment to Agreement. The President ABSTAINED on item nos. 2,

3, 4, and 5.
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ACTION REQUESTED OF B/E:

The Board 1is requested to approve acceptance of the Notification
of Award (NoA) from the Department of Health and Human Services,
Centers for Disease Control and Prevention, National Center for
HIV, Viral Hepatitis, STDS and TB Prevention. The period of the
NoA is January 1, 2014 through December 31, 2014.

AMOUNT OF MONEY AND SOURCE:

$664,633.00 — 4000-422514-3030-271500-404001

BACKGROUND/EXPLANATION:

This grant will facilitate the building of a collaborate system
to provide funding to address STDs in the context of health
disparities and the opportunity to include the expanded

population newly insured under the Affordable Care Act. The
program’s mission is to develop a stronger system to promote
screening and treatment, improve partner services, and

collaborate with other organizations to implement STD health
promotion and prevention education activities.

This NoA 1is late because it was recently received from the
grantor.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved
acceptance of the Notification of Award from the Department of
Health and Human Services, Centers for Disease Control and
Prevention, National Center for HIV, Viral Hepatitis, STDS and

TB Prevention.
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ACTION REQUESTED OF B/E:

The Board is requested to approve acceptance of a Grant Award
from the Maryland Department of Health and Mental Hygiene (DHMH)
for Pregnancy and Tobacco Cessation Help (PATCH). The period of
the Grant Award is March 1, 2014 through June 30, 2014.

AMOUNT OF MONEY AND SOURCE:

$18,000.00 - 5000-570114-3041-605800-405001

BACKGROUND/EXPLANATION:

The Center for Tobacco Prevention and Control along with
partners from the Centers for Chronic Disease and Maternal and
Child Health launched an initiative to address high smoking
rates among pregnant women and women of child-bearing age.

The initial phase of the project included Caroline, Cecil, Kent,
and Washington counties, which are among the four highest risk
jurisdictions for smoking among pregnant women in Maryland. The
second phase includes Allegany, Calvert, Dorchester, Garrett,
Somerset and Worchester counties, which are among the ten
highest risk jurisdictions for smoking among pregnant women in
Maryland. The third phase will include Baltimore City, Carroll,
Frederick, Harford, St. Mary’s, and Wicomico counties.

The Health Department will host a PATCH meeting during the month
of April or May 2014 to mobilize partnerships and existing
resources at the 1local 1level to better address tobacco wuse
screening, education, prevention and smoking cessation services.
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The Grant Award is late because it was received on March 28,
2014.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved
acceptance of a Grant Award from the Maryland Department of
Health and Mental Hygiene for Pregnancy and Tobacco Cessation

Help.
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ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
Agreement with Ms. Hillary J. Michaud. The period of the
Agreement is July 1, 2014 through June 30, 2015.

AMOUNT OF MONEY AND SOURCE:

$10,000.00 — 1001-000000-3021-268400-603018
($75.00 per hour)

BACKGROUND/EXPLANATION:

Ms. Michaud will function as a Hearing Officer to provide for
the resolution of disputes arising as a result of licensing,
regulation, and enforcement of certain activities administered
by the Health Section, 1in accordance with the Baltimore City
Code and/or Rules and Regulations promulgated thereunder by the
City.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the Agreement with Ms. Hillary J.

Michaud.





